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General: We will be making sweeping generalizations about 
generations in this talk

2024 ACR-RBMA PRACTICE LEADERSHIP FORUM 4



Goal

2024 ACR-RBMA PRACTICE LEADERSHIP FORUM 5



Goal

2024 ACR-RBMA PRACTICE LEADERSHIP FORUM 6



OUTLINE

• Generational characteristics
• Communication methods
• Work affinity
• Challenges
• Solutions

Outline

https://ebookfriendly.com/comparing-reading-habits-five-generations-infographic/



Boomers Boomers

Presentation title

 1946-1964
• Value relationships
• Goal centric
• Self assured
• Resourceful
• Place job above all
• Prefer in person 

communication



Boomers Boomers

Presentation title

•Strong interpersonal 
skills

•Expect high quality 
products

•Not afraid to 
question authority



Generation XGeneration X

Presentation title

 1965-1979

• “Latch-key” kids
• Raised by working or single 

parents
• Delayed marriage to focus 

on self and career
• Like structure and direction
• Skeptical of status quo



Generation XGeneration X

Presentation title

•Work-life balance
•Autonomy important
•Like feedback
•See all as equals  

can be freely 
challenged

•“digital immigrants”



Millenials Millenials

Presentation title

 1980-1995

• Thrive on innovation
• “Peter pan” generation  

slow “adulting”
• “Me, me, me generation”
• See the world as 24/7; 

immediate access to things
• Require constant feedback
• Confident, entitled, but 

depressed



Millenials Millenials

Presentation title

• Want to be part of decision-
making process

• Successful and driven
• Poor interpersonal 

relationships because of 
reliance on technology

• Value life > work, money
• “digital natives”



Generation ZGeneration Z
1997-2012

• Still the great unknown
• Starting to enter the 

workforce
• Technology driven
• Short attention span
• Multitask with multiple 

monitors, documents, apps, 
images

• Image focused
• Value authenticity



Generation ZGeneration Z
• Interested in self-

expression
• Practical, no-frills
• Multicultural 

issues/focus 
prevalent

• Value diversity and 
tolerance



Infographic: 7 Personality Traits that Define Gen Z (i4cp.com)

surprise - 
Bing images

https://www.i4cp.com/productivity-blog/2016/03/03/infographic-7-personality-traits-that-define-gen-z
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Perennial
•Millenials by age

•Generation Z by 
characteristics

Zillenials



Perennial
•No age criteria
•Shared values, interests 

and behaviors
•Defined by growth 

mindset
•Tech savvy
•Resilient, productive, 

deal with frustration

Perenials
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1946-1964

• Like to work in 
teams

• Top-down 
communication

• One-on-one in 
person 
communication 
or by phone

• Dislike meetings



1946-1964

• Like to work in 
teams

• Top-down 
communication

• One-on-one in 
person 
communication 
or by phone

• Dislike meetings

1946-1964

• Use technology 
for productivity, 
not 
communication 
or connectivity

• Need to feel 
valued for their 
input

• Work-centric – 
connect on this, 
not home life 
level





1965-1979

• Like small talk
• Direct 

communication, 
close to event 
timing

• Can communicate 
about personal 
and professional 
lives

• Email acceptable 
mode of 
communication

• “Digital 
immigrants”





1980-1995

• Engage in 
conversation, 
active 
participants

• Frame message 
to include 
concepts of 
teamwork, 
meaning/value 
of the activity

• Text, email, 
apps, social 
posts  





1997-2012

• Short attention 
span

• Use multiple 
screens, 
communicate in 
images (e.g. tik 
tok, Instagram)

• Instant 
information

• Concise and 
visual 
communication



1997-2012

• Short attention 
span

• Use multiple 
screens, 
communicate in 
images (e.g. tik 
tok, Instagram)

• Instant 
information

• Concise and 
visual 
communication

1997-2012

• “Sound bites”, 
not prose

• Text over talking
• One-on-one 

communication 
through digital 
medium
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percent of each generation in the workforce 2023 - Bing images

https://www.bing.com/images/search?view=detailV2&ccid=gaj%2fUBV4&id=495DCE20AE169906832E3CD1A6819DCF850B995B&thid=OIP.gaj_UBV47yPvnkk9_gLvXwHaEK&mediaurl=https%3a%2f%2flearn.g2.com%2fhs-fs%2fhubfs%2fgenerational-change-workforce.png%3fwidth%3d1200%26name%3dgenerational-change-workforce.png&cdnurl=https%3a%2f%2fth.bing.com%2fth%2fid%2fR.81a8ff501578ef23ef9e493dfe02ef5f%3frik%3dW5kLhc%252bdgabRPA%26pid%3dImgRaw%26r%3d0&exph=675&expw=1200&q=percent+of+each+generation+in+the+workforce+2023&simid=608041784808921226&FORM=IRPRST&ck=8F2C97D65CF42E7CF95ED184C99D5257&selectedIndex=20&ajaxhist=0&ajaxserp=0


WORK
WORK
WORK

Personal life



WORK

LIFE

Gen X



Sandwich Generation Explained: Caught in the Middle - Chapters Health System

https://www.chaptershealth.org/chapters-of-life-blog/families-caregivers/sandwich-generation-explained-caught-in-the-middle/


Life
Interests
Teamwork

Work



Happiness
Life
Interests
Entrepreneurial
Job as financial 
security

Work
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Work productWorkforce
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Work productWorkforce
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10 Tips To Work Smarter Not Harder (forbes.com)

https://www.forbes.com/sites/carolinecastrillon/2021/07/11/10-tips-to-work-smarter-not-harder/?sh=4d6e106a71e5
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10 Tips To Work Smarter Not Harder (forbes.com)We all work differently. Understanding how how you work best is important if you want to improv… | Time management tips, Time management strategies, Time management (pinterest.com)

https://www.forbes.com/sites/carolinecastrillon/2021/07/11/10-tips-to-work-smarter-not-harder/?sh=4d6e106a71e5
https://www.pinterest.com/pin/we-all-work-differently-understanding-how-how-you-work-best-is-important-if-you-want-to-improv--849561917183628783/
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Volumes and 
complexity
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Silent Generation, Boomers, Gen X 
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Hard Wired | Outside In

Pin on Inspiring (pinterest.com)

https://outsidein.org.uk/exhibition/hard-wired/
https://www.pinterest.com/pin/212021095098637801/


Silent Generation, Boomers, Gen X 

2024 ACR-RBMA PRACTICE LEADERSHIP FORUM How Much Do I Need to Retire Comfortably? | The Motley Fool

https://www.fool.com/retirement/how-much-do-i-need/


Change is coming
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The Workforce Crisis | Boating Industry

https://boatingindustry.com/top-stories/2017/04/06/the-workforce-crisis/


Change is coming
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The Workforce Crisis | Boating Industry

goal setting - Search Images 
(bing.com)

https://boatingindustry.com/top-stories/2017/04/06/the-workforce-crisis/
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Change is coming
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The Workforce Crisis | Boating Industry

https://boatingindustry.com/top-stories/2017/04/06/the-workforce-crisis/


Silent Generation, Boomers, Gen X +/- Y
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Avatar, Background, Cabo PNG, Desenho Super Herói Médico Com Capa Vermelha Imagens Vetoriais, Arquivos PSD - Pngtree | Superhero doctor, Hero, Doctor drawing (pinterest.jp)

www.dplindbenchmark.com

https://www.pinterest.jp/pin/818036719800046543/
http://www.dplindbenchmark.com/is-your-doctor-happy/


Generation Z
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The Super Hero Doctor Isolated on White Stock Photo - Image of cardio, health: 84915816 (dreamstime.com)

Can Stock Photo

https://www.dreamstime.com/stock-photo-super-hero-doctor-isolated-white-image84915816
https://www.canstockphoto.com/


Why do we care?
• Patient care
• Department/institution 

harmony
• Work/worker imbalance
• Sandwich generation/gen X 
 work overload, no home 
help  workforce attrition



• How many of you lost 
faculty or FTE effort? 

• Why?
• What did it mean to your 

business?
• What did it mean to your 

patient care?

Why do we care?



Challenges
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battle-lines-slide - Lifeway Church

https://lifewaychurch.life/battle-lines-slide/


Marketing91 | Marketing Blog for Students and Professionals
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Check Point UserCheck
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https://www.marketing91.com/
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How does the work get 
done? 

Radiologist’s



59

What to 
do??

• Monkey On Your Back Drug Addiction Financial Burden Stock Photo - Download Image Now - iStock (istockphoto.com)
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•Boomers, Gen 
X, Gen Y

Burnout isn’t budging in the U.S. workforce | CIO

https://www.cio.com/article/234975/burnout-isnt-budging-in-the-u-s-workforce.html
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112,600+ Buried Under Paperwork Stock Photos, Pictures & Royalty-Free Images - iStock (istockphoto.com)

https://www.istockphoto.com/photos/buried-under-paperwork
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What are YOU 
doing that’s 
working

https://www.registerforshare.org
/



What do you 
WISH you 
could do?
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6 Sources of Expectations Which Effect Brand Perceptions - Middlesex Consulting
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