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General: We will be making sweeping generalizations about
generations in this talk
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» Generational characteristics
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* Work affinity

» Challenges

» Solutions




Boomers

1946-1964
* Value relationships

 Goal centric
e Self assured
 Resourceful

* Place job above all
* Prefer in person
communication
- o~ o




Boomers

*Strong interpersonal
skills

*Expect high quality
oroducts

*Not afraid to
guestion authority




Generation X

1965-1979

“Latch-key” kids

Raised by working or single
narents

Delayed marriage to focus
on self and career

Like structure and direction

* Skeptical of status quo




Generation X

* Work-life balance
* Autonomy important

* Like feedbac
*See all as eq

<

uals =

can be freely

challenged

e “digital immigrants”




Millenials

1980-1995

* Thrive on innovation

* “Peter pan” generation =2
slow “adulting”

* “Me, me, me generation”

* See the world as 24/7;
iImmediate access to things

* Require constant feedback

* Confident, entitled, but
depressed




Millenials

* Want to be part of decision-
making process

* Successful and driven

* Poor interpersonal
relationships because of
reliance on technology

* Value life > work, money

e “digital natives”




Generation Z

1997-2012

e Still the great unknown

e Starting to enter the
workforce

* Technology driven

* Short attention span

* Multitask with multiple
monitors, documents, apps,
Images

* Image focused

* Value authenticity




Generation Z

Interested in self-
expression
Practical, no-frills
\/Iu\tmultura\
issues/focus
orevalent

Value diversity and
tolerance
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Class

want a long career
with one company

COMPETITIVE

Almost o= consider
1, themselves
- very
competitive

CONNECTED

aflenelns
%
prefer
[ ]

face-to- face communication
with work and bosses w

93 say that a company's

‘ impact on society affects
& their decision to work there

CUSTOMIZERS £
No limit of ideas, but !
Py would rather
@ get a job than create one
PLUGGED IN
First Black 6 440/0
President check

in on social media j
at least hourly L

SELF RELIANT %
7 Even though 77 say

personal relationships
with co-workers are important,
any prefer to learn at their own pace

___Global

Terrorism

lic: 7 Personality Traits that Define GenZ (i4cp.com

surprise -
Bing images


https://www.i4cp.com/productivity-blog/2016/03/03/infographic-7-personality-traits-that-define-gen-z
https://www.bing.com/images/search?view=detailV2&ccid=ZH59xSun&id=B9A82D585999CC12F9E638A47FB9A4F647DD6254&thid=OIP.ZH59xSunfwFxwISsZ6GDvQHaFa&mediaurl=https%3a%2f%2fth.bing.com%2fth%2fid%2fR.647e7dc52ba77f0171c084ac67a183bd%3frik%3dVGLdR%252fakuX%252bkOA%26riu%3dhttp%253a%252f%252fwww.dealdashreviewed.com%252fwp-content%252fuploads%252f2014%252f11%252fshutterstock_87487471.jpg%26ehk%3dSLsLwLUsRFOP3dKBGlPXP926sE7qgS9CSZlPEv2I7SI%253d%26risl%3d%26pid%3dImgRaw%26r%3d0&exph=731&expw=1000&q=surprise&simid=608031429627306771&FORM=IRPRST&ck=D195F698093085BE6843A9B9A03F943F&selectedIndex=1&ajaxhist=0&ajaxserp=0
https://www.bing.com/images/search?view=detailV2&ccid=ZH59xSun&id=B9A82D585999CC12F9E638A47FB9A4F647DD6254&thid=OIP.ZH59xSunfwFxwISsZ6GDvQHaFa&mediaurl=https%3a%2f%2fth.bing.com%2fth%2fid%2fR.647e7dc52ba77f0171c084ac67a183bd%3frik%3dVGLdR%252fakuX%252bkOA%26riu%3dhttp%253a%252f%252fwww.dealdashreviewed.com%252fwp-content%252fuploads%252f2014%252f11%252fshutterstock_87487471.jpg%26ehk%3dSLsLwLUsRFOP3dKBGlPXP926sE7qgS9CSZlPEv2I7SI%253d%26risl%3d%26pid%3dImgRaw%26r%3d0&exph=731&expw=1000&q=surprise&simid=608031429627306771&FORM=IRPRST&ck=D195F698093085BE6843A9B9A03F943F&selectedIndex=1&ajaxhist=0&ajaxserp=0

Zillenials

*Millenials by age

*Generation Z by
characteristics




Perenials

* NOo age criteria

*S
a

nared values, interests

nd behaviors

* Defined by growth

mindset

* Tech savvy

* Resilient, productive,
deal with frustration
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- Boomer .




1946-1964

e Like to work in
teams

* Top-down
communication

* One-on-one in
person
communication
or by phone

* Dislike meetings

Boomer




1946-1964

e Like to work in
teams

* Top-down
communication

* One-on-one in
person
communication
or by phone

* Dislike meetings

Boomer

1946-1964

e Use technology
for productivity,
not
communication
or connectivity

 Need to feel
valued for their
Input

e \Work-centric —
connect on this,
not home life
level




Gen X




1965-1979

Like small talk
Direct
communication,
close to event
timing

Can communicate
about personal
and professional
lives

Email acceptable
mode of
communhnication
“Digital
immigrants”

¢ Gen X

AN

/

-






1980-1995

* Engage in
conversation,
active
participants

* Frame message
to include
concepts of
teamworlk,
meaning/value
of the activity

e Text, email,
apps, social
posts







1997-2012

* Short attention
span

* Use multiple
screens,

communicate in

images (e.g. tik
tok, Instagram)
* |[nstant
information
e Concise and
visual
communication




1997-2012

* Short attention
span

* Use multiple
screens,

communicate in

images (e.g. tik
tok, Instagram)
* |[nstant
information
e Concise and
visual
communication

1997-2012

e “Sound bites”,
not prose

* Text over talking

* One-on-one
communication
through digital
medium
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GENERATIONS I[N

THE WORKFORCE

3%

Boomers Generations

Gen X

Millennials Millennials & Gen Z

44%

2019
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WORK
WORK
WORK

Personal life








https://www.chaptershealth.org/chapters-of-life-blog/families-caregivers/sandwich-generation-explained-caught-in-the-middle/

Life
Interests
Teamwork

Work



Happiness

Life

Interests
Entrepreneurial
Job as financial
security

Work



Workforce Work product

Generations Generations

Millennials & Gen Z Millennials & Gen Z

2025 2025
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Workforce Work product

e,

3 Types of Job Crafting

) @

| Relational
Task Crafting | Cognitive Crafting
Crafting

25%

75%

2025 2025
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THE HILL News | Policy | Business | Health | Opinion | Events | Jobs

TRENDING: 2024 ELECTIONS LLOYD AUSTIN THE HILL ON NEWSNATION HUNTER BIDEN SPONSORED: CONTENT FROM WELLS FARGO CONT

HEALTH CARE
JustIn...

rearessenemecrst 11N 4 US medical students consider

has ‘serious concerns’

woumaens . QUIttING, Most don’t plan to treat

handed’ border policies

HOUSE - 2H 46M AGO patients: report
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THE HILL News | Policy | Business | Health | Opinion | Events | Jobs

ING: 2024 ELECTIONS LLOYD AUSTIN THE HILL ON NEWSNATION HUNTER BIDEN SPONSORED: CONTENT FROM WELLS FARGO CONT

HEALTH CARE
JustIn...

rearessenemecrst 11N 4 US medical students consider
has ‘serious concerns’

woumaensneay.  QUIttING, Most don’t plan to treat

BOOTS ROUND

HOUSE - 2H 46M AGO patients: report
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https://www.forbes.com/sites/carolinecastrillon/2021/07/11/10-tips-to-work-smarter-not-harder/?sh=4d6e106a71e5

IT'S TIMETO
WORK DIFFERENT

pod®

ol


https://www.forbes.com/sites/carolinecastrillon/2021/07/11/10-tips-to-work-smarter-not-harder/?sh=4d6e106a71e5
https://www.pinterest.com/pin/we-all-work-differently-understanding-how-how-you-work-best-is-important-if-you-want-to-improv--849561917183628783/
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https://www.vectorstock.com/royalty-free-vector/business-people-numbers-vector-907239
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Volumes and
complexity
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Silent Generation, Boomers, Gen X

Hard Wired | Outside In
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https://outsidein.org.uk/exhibition/hard-wired/
https://www.pinterest.com/pin/212021095098637801/

Silent Generation, Boomers, Gen X

2024 AC R-RBMA PRACT'CE LEADERSH IP FORUM How Much Do | Need to Retire Comfortably? | The Motley Fool


https://www.fool.com/retirement/how-much-do-i-need/

Change is coming

FORENTREPRENEURS TO

IMPROVE WORK EFFICIENCY:

THEWOHKFUH[‘.E (Work Smarler

@ Q WTEmEIYS e =
flduay e = 1‘_

_'.\__‘\-. ‘, :: a3k
From the voice of a

REAL Small Business Owner
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https://boatingindustry.com/top-stories/2017/04/06/the-workforce-crisis/

Change is coming
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https://boatingindustry.com/top-stories/2017/04/06/the-workforce-crisis/
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Change is coming
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https://boatingindustry.com/top-stories/2017/04/06/the-workforce-crisis/

Silent Generation, Boomers, Gen X +/-Y

e
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https://www.pinterest.jp/pin/818036719800046543/
http://www.dplindbenchmark.com/is-your-doctor-happy/

Generation Z
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https://www.dreamstime.com/stock-photo-super-hero-doctor-isolated-white-image84915816
https://www.canstockphoto.com/

Why do we care?

e Patient care

* Department/institution
narmony

 Work/worker imbalance

* Sandwich generation/gen X
- work overload, no home
help = workforce attrition




Why do we care?

* How many of you lost
faculty or FTE effort?

A Why?

¥ ’ Td “‘x é‘:’{ o . .
e /“3‘9’/ What did it mean to your
FE.EFll._IA.Ii"'l" 2020-FEBRUARY 2021 - / \)/ bU Sl neSS?

 What did it mean to your
patient care?




Challenges

CONFLICT



https://lifewaychurch.life/battle-lines-slide/

COGNITIVE

QXQ |
= ~
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Marketing91 | Marketing Blog for Students and Professionals



https://www.marketing91.com/
https://www.marketing91.com/
http://208.99.255.159/UserCheck/PortalMain?IID=D2AD88A5-FDF7-7D97-FE99-734DF6574394&origUrl=aHR0cDovL2hvdHNpZ25zLm5ldC9hbmdyeS1lbW9qaS0xMzItZGVjYWxfcF8xODIuaHRtbA

Radiologist’s

Id_lc())r\wNe goes the work get %Rgfhﬁfw%
NEVER DONE






https://www.istockphoto.com/photo/monkey-on-your-back-drug-addiction-financial-burden-gm469251588-61467776

Boomers, Gen
X, GenY



https://www.cio.com/article/234975/burnout-isnt-budging-in-the-u-s-workforce.html
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What are YOU
doing that's
working



What do you
WISH you

5 N 0 could do?
| Eicnmsmumcﬁs
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